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What Predicts Performance?

67%

Organizational Citizenship Behavior (OCB)

(versus all other factors)

Source: Cornell Hospitality Journal, 2010
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POWER IS

DANGEROUS




Hofstede’s Power Distance Index

Low Power Distance High Power Distance
Relationship Focused Position/Authority Focused

Check out pages 26 of The Approachability Playbook
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CAPTAIN WHEATON: It's spooled. Real
cold, real cold.

PETTIT: That don’t seem right, does it?
Uh, that’s not right.

WHEATON: Yes it is, there's eighty.
PETTIT: Naw, | don't think that’s right.
Ah, maybe it is.

WHEATON: Hundred and twenty.
PETTIT: | don’t know.







SKILES: Got flaps 2. You want more?
SULLENBERGER: No, let’s stay at 2.

[Pause] Got any ideas?
SKILES: Actually not.
SULLENBERGER: We're gonna brace.




LEADERS

MIND GAPS
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Recognizing
Gaps Tool

Discussion

Starters

Check out pages 28-30 of The
Approachability Playbook



ASK BETTER

QUESTIONS




Do you have
what you
need?

The Hero Assumption

Nobody wakes up in the
morning thinking they are the
villain of their story.

The Pygmalion Effect



What would

make work
better?

The “F-Word” of
Leadership

“My job is to reduce frustration.”




What's
Next?

The Progress Principle

“People want to make
progress.”

Win, Know, Show



TAKEAWAYS

1. OCB Is Key

2. Power = Danger
3. Mind Gaps
4. 3 Powerful Questions




Get the Leader Survival Toolkit, our
30-Day Challenge e-course, and on-
demand Email Coaching

Text LEADER to 797979

LEADER



What do YOU need?

What would make YOUR
life better?

What’s next in YOUR life?




